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Compact Infrastructure Program




Program Management Unit

» Infrastructure Sector Grant comprises 30% of
the total funds available under the Compact

» Approximately $24 million per year

» Over $130 million made available to date




Program Management Unit

» Progress to Date:

» Projects Completed $11.8 million
» Projects Under Construction $39.9 million
» Projects Under Design $38.7 million
» Matching $15.8 million
» Projects on Hold $47.7 million

» Total Approved Projects $153.9 million




Program Management Unit

» Challenges:

» Lack of Infrastructure

» High Cost of Basic Construction Materials

» Wet, Humid, and Corrosive Tropical Climate
» Lack of Large Item Shipping

» Skilled Labor Shortage

» Lack of Earthquake Design Criteria

» Lack of Bonding Availability




Program Management Unit

» We need Contractors who are
- Imaginative
- Resourceful
> Flexible

» Don’t just think outside the box
» Think outside the Cabinet the box is in




